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Framework for Teaching Connections 
Mentors reference examples of teacher success in each element to support focused, strength-based observations. 
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Elements of the Component 

Assessment of Performance 
Levels 

Monitoring Student Learning 
with Checks for Understanding 

Student Self-Assessment and 
Monitoring of Progress 

Feedback to Students 

It is essential that students know the 
criteria for assessment. At its highest 
level, students themselves have had a 
hand in articulating the criteria for a 
particular task or project. 

Teachers’ skill in eliciting evidence of 
student understanding is one of the true 
marks of expertise. This is not a hit-or-
miss effort, but is planned carefully in 
advance. But even after carefully 
planning, monitoring of student learning 
and checking for understanding must be 
woven seamlessly into the lesson, using 
a variety of techniques. 

The culmination of student assessment 
for learning is when students monitor 
their own learning, and take appropriate 
action. Of course, they can only do this if 
the criteria for learning are clear and if 
they have been taught the skills of 
checking their work against clear 
criteria. 

Feedback on learning is an essential 
element of a rich instructional 
environment; without it, students are 
constantly guessing as to how they are 
doing, and how their work can be 
improved. Valuable feedback must be 
timely, constructive, and substantive, 
and provide students the guidance they 
need to improve their performance. 

Examples of Elements in Practice 
 At the beginning of the school year, 

students in a science course are 
provided with the rubric that will be 
used to evaluate lab reports.  They 
practice using the rubric to evaluate 
sample reports and reports from peers 
to better understand all components. 

 An English teacher shares past essays 
and explains where they fall on a 
particular rubric. 

 An art classroom uses a visual rubric to 
reflect the desired level of detail and 
color for a long term project. 

 Teacher has students review a rubric 
used in the past to see if any 
modifications need to be made for the 
current assignment. 

 Students respond to questions by 
writing answers on whiteboards and 
showing the teacher, allowing him the 
ability to capture individual student 
responses. 

 Students complete exit slips at the end 
of lessons to give teacher a quick, 
informal assessment of student 
understanding. 

 Teacher employs formative 
assessment to track student mastery, 
drive future lessons, create 
differentiation opportunities for 
students, and measure growth. 

 A foreign language teacher uses Total 
Physical Response or Simon Says to 
check students’ knowledge of 
vocabulary. 

 

 Students use rubrics and self-
evaluation forms during the writing 
process to assess and improve their 
work. 

 Students have multiple opportunities 
to master objectives. 

 Students track their own progress 
towards meeting and exceeding 
learning goals.   

 After self-correcting each formative 
assessment, students self-select 
additional remediation activities to 
improve practice. 

 In a self-contained classroom, teachers 
and students have meetings in which 
students articulate their progress and 
plan for new goals. 

 ELL students have a signal for teachers 
to indicate they need additional 
explanation. 

 Students give feedback on their level 
of understanding by placing a green 
(understand), yellow (confused), or 
red (lost) cup on their desk for teacher 
to see. 

 Teacher hosts conference with 
students to provide extended 
feedback on work. 

 Students complete reading journals 
while they read independent books; 
teacher responds to their entries in 
letter form. 

 Teachers and students visually track 
objective mastery in notebooks and on 
a class chart so students know what 
they have mastered and where there 
are opportunities for growth. 

 In an elementary classroom, students 
have a folder which tracks reading 
level; students know their current 
level and have a unique goal they are 
building towards. 
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Entry Points for Mentoring 
Mentors use growth-promoting conversation stems to meet New Teachers’ social and emotional needs. 
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Effective Teacher Habits of Mind Mentor Entry Points to Develop Effective Habits of Mind 

Teacher asks “How do I…” or “Why do I…” o What are some ways for students to understand the criteria used to evaluate 
their work? 

o How can you push the half of your class that “gets it” while re-teaching to the 
other half? 

o How can you help students take ownership of their objective mastery? 

o What do you want students to do with the feedback you give them? 
 
 

 
 
 
 
 
 
 
 

o Help students understand the 
assessment criteria and performance 
levels used to evaluate their work? 

o Incorporate student input into 
designing rubrics? 

o Determine students’ understanding of 
content? 

o Monitor student progress throughout 
the lesson? 

o Use the information I gain from 
informal assessment?  

o Communicate the assessment criteria 
to all students, including ELL/students 
with special needs? 
 
 

o Give “timely” feedback to my 
students? 

o Help students respond appropriately 
and proactively to feedback from me 
and their classmates? 

o Incorporate various types of feedback 
(just-in-time feedback, feedback on 
homework assignments, classroom 
assessments) into advancing student 
learning? 

o Encourage all students to push 
themselves towards mastery, 
including students with special needs? 

 

Possible Defeating Mindsets of Teacher Mentor Entry Points to Develop Effective Habits of Mind 
Teacher says … o Can you start by communicating a single expectation and build from there? 

o Who are the students that respond and don’t respond to checks for 
understanding?  What sorts of questions do they typically respond to or avoid? 

o Has there been a time when students have been motivated to improve their 
performance?  What can we learn from that? 

o Can you prioritize the feedback you think is most important for your students?  
Does that seem more manageable? 

 
 
 
 

o Students don’t care how they are 
graded; they only want to know what 
their grade is. 

o These groups are at such different 
places, it’s impossible to serve them 
all, so I just teach to the middle. 

o I’ve tried sharing rubrics, but these 
students don’t get it and they don’t 
care. 

o Even if they understand, these 
students won’t participate in my 
checks for understanding, so they 
don’t tell me anything.  

o These students can’t take constructive 
criticism.   

o These students are not very reflective; 
they always think they know 
everything. 
 
 

o I’ve taught it and taught it, but 
students still can’t perform.  What else 
can I do? 

o The amount of material I need to get 
through is so vast, I don’t have time to 
re-teach, it’s just full speed ahead. 

o I can’t possibly give specific feedback 
to all of the students I serve, there are 
too many! 

o Whenever my students don’t get the 
grade they want, they shut down; 
they’re not interested in mastering 
standards, only passing. 
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Mentor-Supported Strategies  
Mentors collaborate with New Teachers to implement  best practices. 
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Teaching Strategies 
Strategies teachers can execute to improve practice 

Supporting Resources 
NTC Tools*, research, websites, and literature that support strategies 
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Introduce and teach student friendly rubric 
Planning for Effective Instruction, Selective Scripting, Appendix 3d: 
Assessment Strategies 

Solicit work expectation parameters from students Planning for Effective Instruction, Selective Scripting 

Create models for multiple levels of work to share with students Collaborative Assessment Log, Planning for Effective Instruction 

Plan and implement authentic “checks for understanding” (such as 
student whiteboards) at key times in lessons to determine 
whether/which students can move into independent work 

Planning for Effective Instruction, Selective Scripting, Appendix 3d: 
Assessment Strategies 

Create and distribute exit slips to measure concept mastery Planning for Effective Instruction, Appendix 3d: Reflection Tools 

Analyze exit slips/student work to determine re-teaching needs Analyzing Student Work, Planning for Effective Instruction 

Observe veteran colleague using checks for understanding Planning for Effective Instruction, Selective Scripting 

Visit the CPS Knowledge Center to review further ideas CPS Knowledge Center 3d 

Create and implement a protocol for giving students feedback with 
additional options to demonstrate mastery after formal assessment 

Analyzing Student Work, Planning for Effective Instruction 

Review notes taken during small group work or conferences with 
students to determine instructional next steps 

Analyzing Student Work, Planning for Effective Instruction, Appendix 3d: 
Progress Monitoring Tools 

Implement a grade log/tracker for students to document their scores Collaborative Assessment Log, Appendix 3d: Progress Monitoring Tools 

Plan and implement meetings with individual students to co-assess 
progress and create mastery goals 

Collaborative Assessment Log, Knowing Students, Planning for Effective 
Instruction, Appendix 3d: Progress Monitoring Tools 

Establish an ongoing self-assessment rubric for class tasks that 
happen frequently (i.e. journals, bell ringers, weekly quizzes, etc.) 

Collaborative Assessment Log, Planning for Effective Instruction, Appendix 
3d: Reflection Tools 

EL
L 

Use modified rubric featuring fewer words, pictures and definitions 
of key vocabulary as a scaffold; teach it small groups 

Knowing Students, Planning for Effective Instruction, Website: Student 
Friendly Rubrics 

Create a visual tracker to inform students of current level and goals Analyzing Student Work, Planning for Effective Instruction, WIDA Standards 

SP
ED

 Create alternative method of demonstrating mastery for students 
with special needs 

Knowing Students, Planning for Effective Instruction 

Utilize an alternative grading system for students with IEPs Knowing Students, Website: Grading Systems for Students with IEPs 

G
 &

 T
 

Plan and implement opportunities for students who are close to 
mastery to practice independently and complete extensions  

Collaborative Assessment Log, Knowing Students, Planning for Effective 
Instruction 

Te
ch

 Use online learning platform(s) as a form of assessment 
Websites: Google Surveys to Assess, edmodo, LearnZillion,  Study Island, 
Achieve 3000, e-spark, Google Form Templates 

Plan assessments that require the use of technology 
Planning for Effective Instruction, Appendix 3d: Professional Readings,  
Websites: Glogster, Kid Pix, TimeLiner, Kidspiration, GoogleEdu 

 
*The tools in this section should be completed together with Mentor Teacher and 
used by the New Teacher as a reminder, script or resource. 

https://docs.google.com/a/newteachercenter.org/document/d/1-2d3KpNPa2EqwGXr2KQoPHHNbVVLtDxgoVGqIWns_nI/edit
https://docs.google.com/a/newteachercenter.org/document/d/1-2d3KpNPa2EqwGXr2KQoPHHNbVVLtDxgoVGqIWns_nI/edit
https://docs.google.com/a/newteachercenter.org/document/d/1-2d3KpNPa2EqwGXr2KQoPHHNbVVLtDxgoVGqIWns_nI/edit
https://docs.google.com/a/newteachercenter.org/document/d/1-2d3KpNPa2EqwGXr2KQoPHHNbVVLtDxgoVGqIWns_nI/edit
https://docs.google.com/a/newteachercenter.org/document/d/1-2d3KpNPa2EqwGXr2KQoPHHNbVVLtDxgoVGqIWns_nI/edit
https://sites.google.com/a/cps.edu/kc/curriculum/instruction/domain-3-instruction/3d-using-assessment-in-instruction
http://writing.mit.edu/wac/teachingresources/integrating/respondingtociassignments/conferencingwithstudents
http://writing.mit.edu/wac/teachingresources/integrating/respondingtociassignments/conferencingwithstudents
https://docs.google.com/a/newteachercenter.org/document/d/1-2d3KpNPa2EqwGXr2KQoPHHNbVVLtDxgoVGqIWns_nI/edit
http://writing.mit.edu/wac/teachingresources/integrating/respondingtociassignments/conferencingwithstudents
https://docs.google.com/a/newteachercenter.org/document/d/1-2d3KpNPa2EqwGXr2KQoPHHNbVVLtDxgoVGqIWns_nI/edit
https://docs.google.com/a/newteachercenter.org/document/d/1-2d3KpNPa2EqwGXr2KQoPHHNbVVLtDxgoVGqIWns_nI/edit
http://www.exemplars.com/resources/rubrics/student-rubrics
http://www.exemplars.com/resources/rubrics/student-rubrics
https://docs.google.com/a/newteachercenter.org/file/d/0BxAMjYgwjR76a2w2bFBpOU9EU1E/edit
http://www.greatschools.org/special-education/legal-rights/1019-grading-system-for-a-student-with-ld-and-an-iep.gs
http://www.fractuslearning.com/2013/01/21/designing-assessment-google-forms/
http://www.edmodo.com/
http://learnzillion.com/
http://www.studyisland.com/web/index/
http://www.achieve3000.com/
https://esparklearning.com/
https://sites.google.com/site/kernkelley/forms
https://docs.google.com/a/newteachercenter.org/document/d/1-2d3KpNPa2EqwGXr2KQoPHHNbVVLtDxgoVGqIWns_nI/edit
http://www.glogster.com/
http://www.mackiev.com/kidpix/index.html
http://timeliner.okfnlabs.org/
http://www.inspiration.com/Kidspiration
http://teachinglikeits2999.blogspot.com/p/google-forms-assessments.html
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Evidence of Growth 
Mentor  supports continued New Teacher growth by gathering evidence of progress towards goals. 

Examples of Guiding Observation Questions Possible NTC Tools 
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Are rubrics present? Collaborative Assessment Log, Planning for Effective Instruction 

Are rubrics student friendly? Collaborative Assessment Log, Planning for Effective Instruction 

Are rubrics taught to students? Selective Scripting 

Does teacher use checks for understanding? Collaborative Assessment Log, Selective Scripting 

Do checks for understanding result in authentic responses that indicate level of 
mastery? 

Analyzing Student Work, Selective Scripting 

Are exit slips utilized? Planning for Effective Instruction, Selective Scripting 

Do exit slips indicate student mastery and needs for re-teaching? Analyzing Student Work, Planning for Effective Instruction 

Are there alternative avenues for ELL/students with special needs/diverse learners 
to demonstrate mastery? 

Planning for Effective Instruction, Selective Scripting  

Do students demonstrate knowledge of current ability level? Selective Scripting 

Do students receive meaningful feedback on objective mastery? Knowing Students, Selective Scripting, Seating Chart 

Do students have multiple chances to exhibit mastery? Planning for Effective Instruction, Selective Scripting 

  

  

Examples of Evidence of Growth Possible NTC Tools 
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Assessments are differentiated for diverse learners Analyzing Student Work, Knowing Students, Planning for Effective Instruction 

Teacher incorporates authentic formal and informal checks for understanding into 
practice 

Planning for Effective Instruction, Selective Scripting 

Teacher creates student friendly rubrics Planning for Effective Instruction 

Rubrics are effectively shared with students Selective Scripting 

Teacher adjusts instruction based on results of checks for understanding Selective Scripting 

Teacher adjusts plans based on exit slips and other formative assessment results Collaborative Assessment Log, Planning for Effective Instruction 

Lesson and unit plans have embedded formative assessments throughout Planning for Effective Instruction 

Teacher meets with individual students to give targeted feedback Planning for Effective Instruction, Selective Scripting 

Students demonstrate knowledge of current level of mastery and proactively seek 
opportunities to improve 

Selective Scripting 

Assessments are returned to student with meaningful feedback that grows student 
understanding of their own performance and topic 

Selective Scripting 

Students receive feedback on their work in a timely manner Collaborative Assessment Log, Selective Scripting 

  

  

  

  
 


